NORTHWESTERN JOINT FIRE DISTRICT

May 8, 2024 Minutes

The Northwestern Joint Fire District Board met in an Emergency session 2 hours prior to the regularly
scheduled meeting. The session was called to conduct an exit interview. The meeting was posted at the
District Office. Mr. McClary made a motion for the NWJFD Board to go into executive session to conduct
an exit interview. Mr. Rife seconded the motion. All were in favor.

The Board exited executive session and met in Regular Session at 7:00 p.m.. The Board opened the
meeting with the Pledge of Allegiance. Mr. Logan Rife, representative of York Township, Ms. Beth
Marshall, representative of Taylor Township, Mr. Jerry McClary, representative of Liberty Township, Mr.
Bill Lowe, representative of Leesburg Township and Mrs. Allison Hamilton, Fiscal Officer were in
attendance. Mrs. Amy Beeney, District Administrator, Chief Merrick, Ms. Pam Millhoun, Union County
Sheriff’s Office and Mr. Brad Gilbert, Union Count EMA Director were also noted in attendance.

The Board reviewed the April 24, 2024 meeting minutes.

l. Mr. Rife made a motion to accept the minutes; Ms. Marshall seconded the motion.
All were in favor.

Ms. Hamilton provided the Board with the financial report. Payroll, accounts payable were presented in
the Board’s packet. It was noted there were checks voided due to a printer misfeed. Ms. Beeney
advised the Board she has reached out to the Marysville Police to see if they could accommodate staff
still needing updated background checks. She is scheduled to attend a leadership conference in
September. The titles have all been updated.

Il. Mr. Rife made a motion to accept the Fiscal Officer’s Financial Report; including the
Purchase Orders/Blanket Certificates, payments and payroll. All payments were approved.
The motion included the District Administrator’s report. Mr. McClary seconded the motion.
All were in favor.

Mr. Gilbert provided an update on the tornado that came through the county. He said the Chief and the
NWIJFD members did a great job in handling the disaster. There were no reported injuries. Since the
tornado was a presidential declaration, it opened up funding for area residents affected by the disaster.
Application will be open until July and residents can call the EMA. In addition, the declaration opened up
applications for mitigation grants for local governments. Locations will be identified this fall and officials
can speak with a state mitigation officer. There was discussion of tornado sirens placement, ownership
& maintenance. Trustees will take this information back to their representative Townships.

Ms. Millhoun discussed that when a siren is activated, they all currently go off in the county. There is
new software to help pinpoint the sirens that are in the warning areas. Dispatch has no way of knowing
what sirens are working or activated.

The Board thanked Ms. Millhoun and Mr. Gilbert for the information.

Chief Merrick presented his report to the Board. The Department responded to 51 calls and the staff
had 463 hours of training. Pump testing has been completed and hose testing is scheduled. Currently
working with Chief Burns on radio changes. Headsets have been installed in the new medic and it is
currently waiting for a radio. The meeting with the architect was helpful. Safety walk through and
training is scheduled for May 11 for the current solar field. Attended meeting with LUC to address
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driveway approach changes. Discussion of purchasing a District hose tester; this was tabled until the
Chief has had a chance to speak with Allen Township’s Chief Brose. There was discussion of the power
supply at the Leesburg Station. Engine 303 did not pass its pump test; it will be pulled and moved to
reserve. First quote for repairs is over $9,000 and there is not a guarantee it will fix the issue(s).
Discussion of Leesburg Station, septic capacity, fire walls and a 16 month timeline. Chief will follow up
with the use and application of USDA loans and report back to the Board. The timeline for Lieutenant
testing is around 2025. In house training saves the District on training funds; so far the District has
saved $3,000.

Il. Mr. Rife made a motion to accept the Chief’s report. Mr. McClary seconded the motion and
all were in favor.

V. Mr. Lowe made a motion the District implement a third party EAP program and approved
the fees through the Standard Insurance Group. In addition, the Board approves Section
605 NWIJFD Drug Free Workplace policy upon approval and review from the Union County
Prosecutor’s office. Mr. Rife seconded the motion. All were in favor.

V. Ms. Marshall made a motion to hire WDC Group for the Leesburg addition following the
contract review by the Union County Prosecuting Attorneys office. Mr. McClary seconded
the motion. All were in favor.

VI. Mr. McClary made a motion that the District approve the quote of $5946.21 for the new
medic graphics. Mr. Rife seconded the motion. All were in favor.

VII. Mr. Rife made a motion with a second from Mr. Lowe to move Engine 303 to reserve usage.
All were in favor.

VIIL. Mr. Rife made a motion to pay % of the Leesburg Station Air Conditioner service invoice.

Ms. Marshall seconded the motion. All were in favor.
The Chief discussed the members unionizing to create consistency.

As there was no further business; Mr. Rife made a motion to adjourn the meeting, with Ms. Marshall
seconding the motion. All were in favor. The meeting adjourned at 10:24 p.m.
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