NORTHWESTERN JOINT FIRE DISTRICT

June 5, 2024 Special Meeting Minutes

The Northwestern Joint Fire District met in Special Session on June 5, 2024 at 10:15 a.m.. The meeting
was advertised in the Marysville Journal Tribune on May 23, 2024 and posted at the District Office. The
purpose of the meeting was to meet with USDA representative, Mary Carr, and discuss USDA funding
and the application.

Chief Tim Merrick, District Administrator Amy Beeney and Fiscal Officer Allison Hamilton along with Ms.
Mary Carr were in attendance.

The group discussed the addition to the Leesburg Station, the addition will be 6000 sg. ft to 8000 sq. ft.
with an estimated cost of $1.5-$2 Million. The current building is 15 years old and owned by Leesburg
Township. There are no plans to purchase additional ground for the expansion. It was originally
unknown if the property had an environmental study; confirmed by the end of the meeting there was
not a study done. The ground was originally used for farm use. There will need to be an environmental
study completed; the cost would be between $8,000 and $10,000. This item will be added to the
Board’s June agenda.

The District will need Bond Council. The District utilizes the legal services of the Union County
Prosecutor and Mr. Comstock from Bonezzi, Switzer Polito & Hupp law office. They can assist the
District in seeking bond council; as well as additional legal council for the process; Ms. Carr provided
Chief Merrick a listing for bond council. Ms. Carr advised the current loan interest rate of 3.5% is good
until June 30, 2024. The life of the loan is determined by the Ohio Revised code; Ms. Carr believed it
was 30 years max. The District would receive the lower of interest rates when the loan closes.

Discussion of the method used for the addition. The District would use the “design, bid, build” method.
Ms. Carr stated that WDC was familiar with USDA projects.

The District will need at least the last 3 years plus 2024’s budget. This would be in the form of the
Combining Statement pulled from the UAN system. Ms. Carr was going to check to see if the District
would need to meet the 5/5 rule for the application. She advised to NOT schedule the environmental
test until after she has clarified the rule.

The District will need to pass a resolution appointing the authorized contacts for the process. This can
be added the Board’s June agenda.

There will be a progress meeting and approval of pay draws for the contractors.
The District will need a SAMS ID and keep it up to date for the life of the loan.

In regards to the application, the District does not need to fill out #3 & #7 on the form. #8 is requesting
documentation of incorporation articles for the entity. #10 is not relevant, as well as, #15. #16 relates to
the general obligation funding and the bond council engagement letter.

The District needs to provide letters from 2-3 area banks showing that the USDA is not taking business
away, #19. #20 is the financial feasibility analysis.
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Ms. Carr advised that she needs at least 45 days to underwrite the application; the District will know if
approved. The USDA begins their year October 1%%; however, funding for programs may not be received.
When a project is funded, then there is an obligation. Once obligated there is a second list for
completion in the process. This list includes the legal work. There needs to be a copy of the deed
adding the NWJFD or a life lease.

The list will also include the architect plans. Once approved the project will go to bid. The District will
pay interest only for year 1 and year 2. The third year will include interest & principle.

There are congressionally directed spending grants available. The District would need to contact the
local congressman, Jim Jordan for seeking the grant. The grant can be applied to the loan; however, the
grant can’t cover more than 75%.

The District will need to submit a copy of the levy language.
Ms. Carr will email Chief Merrick the application.

There was discussion of reimbursable expenses that can be applied to the budget of the grant, examples
included: legal fees, bond fees, testing, etc.

Ms. Carr was thanked for her time and assistance.
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