NORTHWESTERN JOINT FIRE DISTRICT

January 8, 2025 Minutes

The Northwestern Joint Fire District Board met in Regular Session at 6:00 p.m.. The Board opened the
meeting with the Pledge of Allegiance. Ms. Beth Marshall, representative of Taylor Township, Mr. Logan
Rife, representative of York Township, Mr. Bill Lowe, representative of Leesburg Township and Mrs.
Allison Hamilton, Fiscal Officer were in attendance. Mr. Jerry McClary, representative of Liberty
Township, joined the meeting a half hour later. I. Chief Hawkins, Asst. Chief Cook along with Mrs.
Beeney, District Administrator were in attendance.

Organizational Meeting

As this was the first regular meeting of the year, the District conducted the Organizational section of the
meeting.

l. Per the Northwestern Joint Fire District Resolution, the Taylor Township Representative will
commence a 3 year term. The term will begin January 1, 2025 and end December 31, 2027.
Ms. Beth Marshall was named the Taylor Township Representative.

Il. Nomination of Chairperson
Mr. Rife nominated Mr. Jerry McClary to serve as Chairperson of the Northwestern Joint Fire
District Board of Trustees, Mr. Lowe seconded the motion.
Roll Call: Mr. Rife, yea, Ms. Marshall, yea and Mr. Lowe, yea.
Mr. Jerry McClary was named Chairperson of the District Board

Il Nomination of Vice-Chairperson
Mr. Lowe nominated Mr. Logan Rife to serve as Vice-Chairperson of the Northwestern Joint
Fire District Board of Trustees, Ms. Marshall seconded the motion.
Roll Call: Ms. Marshall, yea and Mr. Lowe, yea
Mr. Logan Rife was named Vice Chairperson of the District Board

V. The compensation of the Northwestern Joint Fire District Board at $30 per meeting for a
maximum of 15 meetings as cited by the ORC. The members will be paid on a quarterly
basis.

V. The Board established the second Wednesday of each month for 2025 for the Northwestern

Joint Fire District Board to conduct regular meetings. The meetings will be held at 6:00 p.m..
Odd months will be held at the Northwestern Joint Fire District Office located at 21655 Main
Street, Raymond, Ohio 43067. Even months, the District will hold meetings at the Leesburg
Fire Station 12985 St. Rt. 347, Marysville, Ohio 43040.

Regular Meeting
The Board reviewed the December 11, 2024 minutes.

VI. Mr. Rife made a motion to accept the minutes; Mr. McClary seconded the motion.
All were in favor.

Ms. Hamilton provided the Board with the 2024 November & December Bank Reconciliation, 2024 year
end financial numbers, along with the 2024 appropriations, 2024 revenues.
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Ms. Hamilton pointed out the total 2024 receipts for the District was $2,874,527.57 for the Fire Fund
and $386,055.46 for the EMS fund. 2024 expenditures were $2,682,187.19 for the Fire Fund and
$197,102.71 for the EMS Fund. The 2024 carryover was a total of $5,743,552.94 ($5,345,689.42 Fire &
$397,863.52 EMS). The revenues included the monies from Leesburg Township being deposited into the
District, grants and the increase in interest receipts.

Ms. Hamilton advised the Board interest receipts totaled $278,756.51.

VII. Mr. Rife made a motion to accept the Fiscal Officer’s Financial Report. Ms. Marshall
seconded the motion. All were in favor.
VIII. Mr. Rife made a motion to accept the December 2024 minutes. Mr. McCrary seconded the

motion. All were in favor with Mr. Lowe abstaining.
Ms. Beeney presented the District Administrators report.

. Soil Boring report emailed to Mary Carr/USDA, Response from USDA stating they have completed the
initial review of our request for funding to finance the district addition. They determined that the
project is eligible for the USDA assistance and they are continuing to review the application. The
eligibility determination, loan/grant approval are subject to a final review and availability of funding. She
can provide copies to the Board. The Board will notify the public of the USDA application and add the
session to the February agenda.

. Met with S. Hobbs, Dan Sabol Attorney for SERB and Brian Gatley for a Status call regarding Bargaining
Unit recognition. Agreement to remove Captain from Job Description no current Captains are serving in
district. This action will then move union forward to a vote/election

o Updated Rules/Regulations to remove Captain from Job Description-emailed to S. Hobbs as
verification of removal

. Title for Medic received/ Title transferred to district
. Environmental Report received/ Provided to USDA.

Response from Richwood Marketing- Access granted for Facebook account. Review/OK of Posts being
Boosted January ( History, Fire Safety Tip, Job Opportunities & Community Involvement)

. Response from SERB- Compiled Names/Addresses for FT & LT. submitted to Sam for response to SERB.
Election January 21-February 4,2025. Tally votes February 10, 2025.

. Zenefits updated with new payroll information for 2025. Attended Safety Council.

IX. Mr. Rife made a motion that the Board approves the District Administration report. Mr.
Lowe seconded. All were in favor.

Chief presented his report to the Board. He presented a county wide report. He is working with
Medicount to revise the EMS billing to stay within area averages. An increase in billing fees does not
necessarily mean an increase in revenue (due to reimbursement scale). Issues with Imagetrend; still has
not had a response from them on service request. |. Chief Hawkins briefed the Board on the Broadway
fire. The crews did a great job. Lt. Morey and FF Milhoan brought the Medic while the crews were busy
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with the Fire. Discussed damage to R291. It needed a front wheel alignment. The members will be
reminded to ensure they are wearing their seatbelts.

The following individuals were appointed to the VFDF committee:
Mr. Jerry McClary and Mr. Logan Rife as the two elected officials.
I.Chief Hawkins and Asst. Chief Cook as the two Fire Department members

Mr. Dave Thomas as the Community Member. Mr. Jerry McClary will serve as the Chairperson and Mr.
Logan Rife will serve as the Secretary.

Tri-Township wants to meet to discuss how to form a District.
There was not a ride along policy found; I.Chief Hawkins will work on one to add.

The following grants will be applied for: Ohio EMS in the amount of $4413 for training
supplies/simulators and the USFA FEMA Grant $1.1 million for a replacement tanker.

The contract with Taylor Township was signed. Laerdal on station for training. Part Time Interviews were
scheduled. The Board asked about the orientation task & skills updates; this project has not been
completed.

The air bag controller was ordered.

There was a question about the level of expenditures the I.Chief can make on an emergency basis as
well as on a regular basis in between meetings. Ms. Hamilton pointed out that at the January 2024
meeting the Chief was authorized to expend up to $10,000 on an emergency basis and up to a total of
$5000 without prior approval in between meetings. This will ensure the Fire Department can continue
operations without hinderance. The consensus was in either situation, I.Chief would reach out to a
Board member and advise accordingly.

X. Mr. Lowe made a motion to approve the ZOLL service contract for 3 years as presented. Mr.
Rife seconded the motion. All were in favor.
XI. Mr. Rife made a motion; with a second from Ms. Marshall for the Board to approve the Fire

Chief’s report. All were in favor.

Mr. McClary made a motion to go into Executive Session to discuss Personnel. Mr. Rife seconded the
motion. The Board went into Executive Session at 7:32 p.m.

Mr. Lowe made a motion that the Board adjourn Executive Session and return to Regular Session. Mr.
Rife seconded the motion. All were in favor and the Board returned to their regular session at 8:16
p.m..

The Board’s next meeting will be at the Leesburg Fire Station at 6:00 p.m.. During this meeting they will
hold a public session to discuss & review the USDA loan submission.

As there was no further business; Ms. Marshall made a motion to adjourn the meeting, with Mr.
MCClary seconding the motion. All were in favor. The Meeting was adjourned at 9:37 p.m..

Respectfully Submitted By:
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Allison M. Hamilton, Fiscal Officer
Northwestern Joint Fire District

Reviewed:

Logan Rife

Beth Marshall

Jerry McClary

Bill Lowe




