NORTHWESTERN JOINT FIRE DISTRICT

June 11, 2025 Minutes

The Northwestern Joint Fire District Board met in Regular Session at 6:00 p.m.. The Board opened the
meeting with the Pledge of Allegiance. Ms. Beth Marshall, representative of Taylor Township, Mr. Logan
Rife, representative of York Township, Mr. Bill Lowe, representative of Leesburg Township and Ms.
Allison Hamilton, Fiscal Officer were in attendance. Chief Hawkins and Asst. Chief Cook were also in
attendance. Duty crew at Leesburg were in attendance.

The Board reviewed the May 14, 2025 meeting minutes. As Mr. McClary was not in attendance and Mr.
Rife was not at the May 14" meeting; the motion to approve the minutes were deferred until next
meeting.

Ms. Hamilton provided the Board with the financial report along with the administrator report. The
OTARMA claim payment has been received. WilScot placed a larger mobile office at Leesburg; the
company will not be charging extra fees. Onboarding has been completed for part time and full time.
Mr. Young from Clemans Nelson has been provided the 2025 wage scale, SERB paperwork along with
the rules & regulations in preparation for their June 3™ meeting. Reservations have been made for the
September conference. Update on the bond counsel process with the USDA. Met with WDC-the Board
was provided the most up to date project estimate. The Bid Ads are scheduled to be published. The pre
bid meeting will be held on July 7*". Former FF Brewer filed a discrimination claim and it was ruled to be
no probable cause and was dismissed.

l. Mr. Rife made a motion to accept the Fiscal Officer’s Financial Report along with the
Administrator’s Report; including the Purchase Orders/Blanket Certificates, payments and
payroll. Mr. Lowe seconded the motion. All were in favor.

Chief Hawkins presented the Board with his report. Staffing hours for mid year was 22,865.5 hours
which includes 2,483 hours of overtime. Discussion of the airbag controller. Pump testing was held on
May 29", Ladder testing is being scheduled for either June or July. E291 went into limp mode and an
engine was borrowed from Pleasant Valley. M291 is at Chapman Ford with a bad coil pack & a possible
head issue. Ford is not ready to authorize a replacement motor at this time. There are CAD issues with
ImageTrend. R291 was delivered on June 5"-training scheduled for June 12* & 13, Water movement
training is scheduled for June 14™". The shelving and mount consult has been scheduled. The
Lieutenants are working with the crews to improve skills & communications. The Department is
partnering with the UC Sheriffs office on project lifesaver which works with the Knox Box program.
There was discussion of the radios, deck gun and parting out the old rescue. Lt. Collins is going to reach
out to DACC to see if there is an interest in R291 as is.

Asst. Chief Cook presented an app for ipads & phones to aid personnel on pediatric and adult dosages.
The app will cross reference the protocol. A trial for one year and 25 subscriptions was discussed.

Lt. Collins showed the Board the new peds kits put into service. The updated kit is well organized and
put together; it will result in faster patient care. The Board appreciated the update on the kits.

FF Rausch passed the fire safety inspector course. The Board congratulated the accomplishment.

Il. Mr. Rife made a motion to approve the Chief’s report. Ms. Marshall seconded the motion.
All were in favor.
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Il Mr. Lowe made a motion to approve the app program for the ipads and cells phones. Mr.
Rife seconded the motion. All were in favor.

The Board will table the motion for the Motorola Radios until numbers are presented.

As there was no further business; Ms. Marshall made a motion to adjourn the meeting, with Mr. Rife
seconding the motion. All were in favor. The Meeting was adjourned at 7:55 p.m..
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