NORTHWESTERN JOINT FIRE DISTRICT

July 9, 2025 Minutes

The Northwestern Joint Fire District Board met in Regular Session at 6:00 p.m.. The Board opened the
meeting with the Pledge of Allegiance. Ms. Beth Marshall, representative of Taylor Township, Mr. Logan
Rife, representative of York Township, Mr. Bill Lowe, representative of Leesburg Township, Mr. Jerry
McClary, representative of Liberty Township and Ms. Allison Hamilton, Fiscal Officer along with Ms. Amy
Beeney, Administrator were in attendance. Chief Hawkins and Asst. Chief Cook were also in attendance.
Mr. Jeff Robinson stopped by the meeting.

The Board received one sealed bid for the Exhaust System. The bid was opened by the Administrator
and presented to the Board President, Mr. McClary. The Board reviewed the bid packet submitted by
MagnaGrip.

l. Mr. Lowe made a motion to accept MagnaGrip’s bid in the amount of $94,618.00; following
a review by Chief Hawkins. Mr. McClary seconded the motion. All were in favor.

The Board reviewed the May 2nd and May 14th, 2025 meeting minutes.

Il. Ms. Beth Marshall made a motion to accept the May 2" and May 14" meeting minutes. Mr.
Lowe seconded the motion. With Mr. Rife abstaining, the motion was approved.

Il Mr. Rife made a motion to accept the June 11" meeting minutes. Ms. Beth Marshall
seconded the motion. With Mr. McClary abstaining, the motion was approved.

Ms. Hamilton provided the Board with the financial report. The Bank Reconciliation was not complete,
however, the Board was presented with the Bank Statements for review. The USDA resolution was
provided to the Board. The resolution is needed for the closing. The USDA is also requesting a lease
agreement with Leesburg Township to cover the time line of the loan. Ms. Hamilton will work on the
update and get it to the Administrator for signatures. In addition, Ms. Hamilton presented the Board
with a Resolution from the USDA that is needed for closing.

V. Mr. Rife made a motion to accept the Fiscal Officer’s Financial Report; including the
Purchase Orders/Blanket Certificates, payments and payroll. Mr. McClary seconded the
motion. All were in favor.

Mrs. Beeney presented her report to the Board. She updated the Board on the status of the USDA; the
staff met with District, State & National Representatives of the USDA. They toured the Leesburg facility
and had discussion of the loan and addition. She and the Fiscal Officer are compiling documents for the
USDA closing. Asst. Chief Cook along with herself and the Fiscal Officer attended the pre-bid meeting
with WDC. WDC advised there were 12 contractors showing interest in the Leesburg addition project.
She has onboarded new part timers. Discussion with Clemans Nelson regarding the bargaining unit will
be on July 15" at 9:30 a.m..

V. Mr. Rife made a motion to accept the Administrator’s report. Mr. McClary seconded the
motion.

Mr. Jeff Robinson stopped by the meeting to discuss the media coverage of the Leesburg Station. The
media did not show the Township in a good light. However, Mr. Robinson commended the District for
working hard on getting the addition added.
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Chief Hawkins presented the Board with his report. The Department went on 81 runs in the month of
June. The airbag controller has been ordered. M291 is back in service. The Chief is continuing to have
issues with Imagetrend’s reporting. Looking at a replacement program for ImageTrend. Radios have
been ordered to replace the 4 obsolete ones on station. Firefighter Weirick attended the UCSQ’s Project
Lifesaving training. The Ohio EMS grant was awarded to the Department in the amount of $4992. FF
Rausch and the Chief are meeting and looking at Fire inspection reporting services; one service would
cost $330 per year. FF Rausch will be assisting in inspections. This would allow contractors along with
the county to submit for review construction plans electronically. Discussion of PPE; helmets and hoods,
some are getting ready to expire. Mrs. Beeney will reach out to Phoenix to see if she can get a lower
quote from the rep. There was discussion of the new engine. Rescue 291 is stored at Station 292; there
was no response from DACC and Kirby’s Auto was interested in the chasis. The Chief is waiting for
qguotes from Stryker and has received quotes for the Lifepack & Lucas devices. The maintenance
agreement quote came in at around $6475 per year. There was general discussion about transports and
discussion about Clinton Township's certification to instruct. The Chief advised the Board there was a
need for strainers.

Asst. Chief Cook advised the Board that the motor to run the pump on Grass 292 is shot; it will cost
around $1800 to replace the pump, with the mounting work being done in house. The members made a
list of safety features for the new engine which include a control panel for the officer to be able to
operate and the cabinets have been selected. The cost for the Safety & Storage addition is $52,000
(which includes the $15,000 in extras applied). The EMS trucks are needing to be refurbished; there was
discussion of the cost of new EMS trucks versus the cost of refurbished. An EMS unit can be refurbished
for $255,000-5269,000 . A new unit would cost over $400,000. Asst. Chief Cook located a company in
Tennessee where the apparatus can be taken to be done. As the units are having several mechanical
issue; it is imperative for them to be mechanically redone.

VI. Mr. Rife made a motion to approve the Chief’s report. Mr. McClary seconded the motion.
All were in favor.
VII. Mr. Lowe made a motion to approve the electronic plan submission program from Blue

Beam in the amount of $S330 per year. In addition, the Chief is authorized to purchase the
necessary monitor for the program. Ms. Marshall seconded the motion. All were in favor.
VIII. Ms. Marshall made a motion for the Department to proceed with the Safety and cabinet
equipment for the new engine. Mr. Rife seconded the motion. All were in favor.
IX. Mr. McClary made a motion for the Department to proceed and utilize the company in
Tennessee for refurbished EMS units. The Board authorizes the expenditure for one unit to
be $255,000 and the other to be $269,000.. Mr. Rife seconded the motion. All were in

favor.

X. Mr. Lowe made a motion to approve the maintenance agreement with Physio for the
Lifepack and Lucas devices. Ms. Marshall seconded the motion. All were in favor.

XI. Mr. McClary made a motion for the Department to purchase 2 strainers at $1750 each. Mr.
Lowe seconded the motion. All were in favor.

XILI. Mr. Rife made a motion to approve the USDA Loan Resolution 02-2025 as part of the

prepared documents for closing the loan. Mr. Lowe seconded the motion. All were in favor.
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USDA Loan Resolution 02-2025

A RESOLUTION OF THE Northwestern Joint Fire District LOAN RESOLUTION (Public Bodies) Board of
Trustees FORM APPROVED OMB NO. 0575-0015 OF THE AUTHORIZING AND PROVIDING FOR THE
INCURRENCE OF INDEBTEDNESS FOR THE PURPOSE OF PROVIDING A PORTION OF THE COST OF
ACQUIRING, CONSTRUCTING, ENLARGING, IMPROVING, AND/OR EXTENDING ITS Northwestern Joint
Fire District Building Addition FACILITY TO SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO
SERVE. WHEREAS, it is necessary for the Northwestern Joint Fire District (Public Body) (herein after
called Association) to raise a portion of the cost of such undertaking by issuance of its bonds in the
principal amount of 4,000,000.00 pursuant to the provisions of Ohio Revised Code ; and WHEREAS, the
Association intends to obtain assistance from the Rural Housing Service, Rural Business - Cooperative
Service, Rural Utilities Service, or their successor Agencies with the United States Department of
Agriculture, (herein called the Government) acting under the provisions of the Consolidated Farm and
Rural Development Act (7 U.S.C. 1921 et seq.) in the planning, financing, and supervision of such
undertaking and the purchasing of bonds lawfully issued, in the event that no other acceptable
purchaser for such bonds is found by the Association: 1. NOW THEREFORE in consideration of the
premises the Association hereby resolves: To have prepared on its behalf and to adopt an ordinance or
resolution for the issuance of its bonds containing such items and in such forms as are required by State
statutes and as are agreeable and acceptable to the Government. 2. 3. 4. 5. 6. 7. 8. 9. To refinance the
unpaid balance, in whole or in part, of its bonds upon the request of the Government if at any time it
shall appear to the Government that the Association is able to refinance its bonds by obtaining a loan
for such purposes from responsible cooperative or private sources at reasonable rates and terms for
loans for similar purposes and periods of time as required by section 333(c) of said Consolidated Farm
and Rural Development Act (7 U. S. C. 1983 (c)). To provide for, execute, and comply with Form RD 400-
4, "Assurance Agreement," and Form RD 400-1, "Equal Opportunity Agreement," including an "Equal
Opportunity Clause," which clause is to be incorporated in, or attached as a rider to, each construction
contract and subcontract involving in excess of $ 10,000. To indemnify the Government for any
payments made or losses suffered by the Government on behalf of the Association. Such
indemnification shall be payable from the same source of funds pledged to pay the bonds or any other
legal permissible source. That upon default in the payments of any principal and accrued interest on the
bonds or in the performance of any covenant or agreement contained herein or in the instruments
incident to making or insuring the loan, the Government at its option may (a) declare the entire principal
amount then outstanding and accrued interest immediately due and payable, (b) for the account of the
Association (payable from the source of funds pledged to pay the bonds or any other legally permissible
source), incur and pay reasonable expenses for repair, maintenance, and operation of the facility and
such other reasonable expenses as may be necessary to cure the cause of default, and/or (c) take
possession of the facility, repair, maintain, and operate or rent it. Default under the provisions of this
resolution or any instrument incident to the making or insuring of the loan may be construed by the
Government to constitute default under any other instrument held by the Government and executed or
assumed by the Association, and default under any such instrument may be construed by the
Government to constitute default hereunder. Not to sell, transfer, lease, or otherwise encumber the
facility or any portion thereof, or interest therein, or permit others to do so without the prior written
consent of the Government. Not to defease the bonds, or to borrow money, enter into any contract or
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agreement, or otherwise incur any liabilities for any purpose in connection with the facility (exclusive of
normal maintenance) without the prior written consent of the Government if such undertaking would
involve the source of funds pledged to pay the bonds. To place the proceeds of the bonds on deposit in
an account and in a manner approved by the Government. Funds may be deposited in institutions
insured by the State or Federal Government or invested in readily marketable securities backed by the
full faith and credit of the United States. Any income from these accounts will be considered as revenues
of the system. To comply with all applicable State and Federal laws and regulations and to continually
operate and maintain the facility in good condition. 10. To provide for the receipt of adequate revenues
to meet the requirements of debt service, operation and maintenance, and the establishment of
adequate reserves. Revenue accumulated over and above that needed to pay operating and
maintenance, debt service and reserves may only be retained or used to make prepayments on the loan.
Revenue cannot be used to pay any expenses which are not directly incurred for the facility financed by
the Government. No free service or use of the facility will be permitted. According to the Paperwork
Reduction Act of 1995, no persons are required to respond to a collection of information unless it
displays a valid OMB control number. The valid OMB control number for this information collection is
0575-0015. The time required to complete this information collection is estimated to average 1 hour
per response, including the time for reviewing instructions, searching existing data sources, gathering
and maintaining the data needed, and completing and reviewing the collection of information. To
establish and maintain such books and records relating to the operation of the facility and its financial
affairs and to -2 11. 12. To acquire and maintain such insurance and fidelity bond coverage as may be
required by the Government. provide for required audit thereof as required by the Government, to
provide the Government a copy of each such audit without its request, and to forward to the
Government such additional information and reports as it may from time to time require. 13. To provide
the Government at all reasonable times access to all books and records relating to the facility and access
to the property of the system so that the Government may ascertain that the Association is complying
with the provisions hereof and of the instruments incident to the making or insuring of the loan. 14.
That if the Government requires that a reserve account be established and maintained, disbursements
from that account may be used when necessary for payments due on the bond if sufficient funds are not
otherwise available. With the prior written approval of the Government, funds may be withdrawn for:
(a) Paying the cost of repairing or replacing any damage to the facility caused by catastrophe. (b)
Repairing or replacing short-lived assets. (c) Making extensions or improvements to the facility. Any time
funds are disbursed from the reserve account, additional deposits will be required until the reserve
account has reached the required funded level. 15. To provide adequate service to all persons within the
service area who can feasibly and legally be served and to obtain the Government's concurrence prior to
refusing new or adequate services to such persons. Upon failure to provide services which are feasible
and legal, such person shall have a direct right of action against the Association or public body. 16. To
comply with the measures identified in the Government's environmental impact analysis for this facility
for the purpose of avoiding or reducing the adverse environmental impacts of the facility's construction
or operation. 17. To accept a grant in an amount not to exceed $ under the terms offered by the
Government; that the President of the Association are hereby authorized and empowered to take all
action necessary and or appropriate in the execution of all written instruments as may be required in
regard to or as evidence of such grant; and to operate the facility under the terms offered in said grant
agreement(s). The provisions hereof and the provisions of all instruments incident to the making or the
insuring of the loan, unless otherwise specifically provided by the terms of such instrument, shall be
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binding upon the Association as long as the bonds are held or insured by the Government or assignee.
The provisions of sections 6 through 17 hereof may be provided for in more specific detail in the bond
resolution or ordinance; to the extent that the provisions contained in such bond resolution or
ordinance should be found to be inconsistent with the provisions hereof, these provisions shall be
construed as controlling between the Association and the Government or assignee The vote was: 4 Yeas
0 Nays. (See USDA file)

At the conclusion of the meeting Ms. Marshall wanted to note that she was contacted by a resident
relative to the news interview. The resident felt the interview was handled well and that the current
building was presented as clean & tidy.

As there was no further business; Mr. McClary made a motion to adjourn the meeting, with Ms.
Marshall seconding the motion. All were in favor. The Meeting was adjourned at 9:33 p.m..

Respectfully Submitted By:
Allison M. Hamilton, Fiscal Officer
Northwestern Joint Fire District
Reviewed:

Logan Rife

Beth Marshall

Jerry McClary

Bill Lowe




